 DUARS ALTERNATIVE MEDICAL RESEARCH INSTITUTE

(DAMRI)

Partnership in holistic development
DAMRI :      A Dynamic organization

1 . Genesis :
          Some kind hearted youths came together to strengthen the social work after facing a serious resistance in 1996. They formed a common platform to minimize the problems of the society. The youths of that platform initiated work as a medical camp organizer to Health Awareness with free medicine distribution and carrying relief & rehabilitation work to served the poor and the marginalized section of population. The platform is namely Duars Alternative Medical Research Institute (DAMRI). Though initial focus of the organization was Health awareness but today organization evolved into a premier home grown development organization. Continuous journey of past 13 years is an indication of its acceptability and social relevance, its ability to analyze and respond to vast changing socio-political realities. Today DAMRI is a development support organization working for the development of poor, vulnerable and marginalized section.   

2. Forward march :
The organization was registered under West Bengal Society Registration Act- 1961 in 1999 and Foreign Contribution Regulation Act (FCRA) in 2003and 12A & 80G(5)(vi)under IT act. Though initial focus of the organization was immediate relief to the flood victims but today organization evolved into a premier home grown development organization.  Continuous journey of past 13 years is an indication of its acceptability and social relevance, its ability to analyze and respond to vast changing socio-political realities. 

3. Reach:
Professional outlooks & development support initiatives helps DAMRI in operational to the realities and milieu of North Bengal. Today DAMRI is a development support organization working for the development of poor, vulnerable and marginalized section through its sector offices having a working strength more than 13 members headed by the secretary. Each sector office presently organization is managed by executives, personnel & finance committee under the policy direction of secretary. Due to work credential & deep rooted outlooks State government & Central government given project support for implementation.  Presently organization is in planning to initiate OD process for better consolidation and stabilization.  

4. Driving Force:

 4.1   Vision : We envision a empowered, homogeneous, healthy, sharing and caring community of people working together for better quality of life. 

4.2    Mission : To improve the well being of less privilege communities by facilitating a process of holistic development through partnership.

5. Value & practice:

Organization endeavor to demonstrate values of compassion, Justice, equity, integrity, trust and hope in and through our work. Work transparency and trustworthy is a cross cutting approach reflected in all our work.  For achieving organization mission we always stress upon individual honesty.

6. Working strategies:

· We work through partners including local governments structure recognized community based organizations and users groups.

· For bringing transformation we encourage the community people to organize themselves into groups and initiate people centric development work.

· For improving local leadership & competency we initiate facilitation process by which individual and groups can be empower.

· In every initiation we try to value and respect individuals and communities without making unjust distinctions based on status, wealth, caste religion, relationship, gender or ethnicity.

· Our organization serves as a research and training center for students and professionals in community development field.

· We tried to establish strong partnership network with in state / Nation to respond to local, National & global issues.

 7. Objectives:

· Facilitating ownership  in the development process.

· Organize and promote integrated sustainable development approach, which ensure livelihood.

· Promote & support gender empowerment & mainstreaming process.

· Perspective building for its own and different stakeholder.

· Mainstreaming the distress & vulnerable.

· Create conducive environment for healthy life.

· Consolidate three tire panchyat systems.

· Relief support and assist for peace building.

7. A.  Previous Intervention of DAMRI:
  *  Prevention/Awareness on HIV/AIDS among adolescents & Young people  :  

     Overview of the project:

         The focus will be the out of school young people, who are most vulnerable.  The key activities will be NGO-supported peer education outreach among young people in vulnerable communities and blocks focusing on young people who have never enrolled or dropped out, strengthening youth friendly services at sub-centre level. Media campaigns will also be launched to support the peer education outreach (focusing on challenging risk perception) and to create a supportive environment for youth interventions among key gatekeepers.

       Project Area :         11 villages of Alipurduar Block-I & Alipurduar Municipality area. 

         Project duration  :  8 Months ( August 2006 to March 2007)

         Supported By :       UNICEF, Kolkata. 

    *  SHG Awareness Programme & Leadership Training Programme  : 
          The programme was launched for SHG formation & reformation with bank linkage & leadership training programme to strengthen their capacity. 
         Project Area :  Banchukamari Gram Panchayet, Alipurduar Block-I

         Project duration : October 2007 to December 2007.

         Supported By :     NABARD,  Kolkata.
*     Indian System of Medicine & Homoeopathy (ISM&H) : 
Objective :  

          To disseminate awareness in the community about the preventive, propotive and curative aspectsof  ISM&H system. To create an interest in looking after the basic primary health care needs through the ISM&H approach.  The Indian System of Medicine & Homoeopathy(ISM&H) consist of Ayurveda, Unani, Siddha and Homoeopathy, and therapics such as yoga and naturopathy.

      Programme component :   1.   Health mela’s    2.   Community Awareness Meeting   3.  Cultivation on medicinal plants 

                                                4.  Yoga demonstration in primary schools        5.  ISM&H practitioners workshops. 

       *   School level & Community level Awareness Programme on Anti-Trafficking movement  : 
       To protect Trafficking a project was launched for awareness of school students in 40 schools at Alipurduar Sub-division and also community level awareness programme, Set up two Child protection Unit at Rava Basti for Tribal Communities where vocational training was run.

       Project location :   Rava Basti North & South & 40 H.S. schools of Alipurduar 
       Duration of the Project:  2004 to 2007

       Supported By :    SANLAAP, Kolkata.

B.    Present Intervention of DAMRI:

      *    Reproductive & child Health Programme (RCH):
         Improvement in Child Survival and maternal Health are important goals of the RCH Programme. Under this programme, focused attention is being given to instructions like antenatal and post natal care, Prophylaxis and treatment of nutritional anemia and referrals of women with complications. The Health workers are to provide Immunization services, ANC & PNC check up, refer women with complications of pregnancy distribute Iron & Folic Acid tablets, Provide Vitamin A to children and do counseling for Birth Spacing. 

    The Programme was  implemented under MNGO-FNGO scheme. 

    Objectives :  To increase complete ANC from 0% to 30%

                         To ensure of safe & institutional delivery from 6% to 30%  
                         To increase complete Child Immunisation status from 20% to 60%

                         To reduce the percentage of married girls conceived during adolescents from 30% to 15%.

    Location :  Mathura Gram Panchayet with covering 3 sub- centers. 

   Duration :     ongoing (from 2005).

    Supported By : WBVHA, Kolkata.
          *  Creche Centre : 
         With increased opportunities for employment for women and the need to supplement house hold income more and more women are entering the job market. Working women need support in terms of quality substitute care for their young children while they are at work. 

         Location :   NANDAN Creche Centre at Majherdabri, APD-II

                            KUSUM Creche Centre at Kalkut Forest Village, Kalchini Block. 

         Duration :     ongoing (from 2005)
         Supported by : CSWB, New Delhi. 
         *  Special School For Child Labour :   

          The working children are deprived of the basic requirements for their development such as Education, Health-Care, Nutrition etc.  Ultimate object is the elimination of Child Labour.

           Location of Schools :   1.  Dalgaon Basti, Jateswar-I, Falakata Block.

                                                2.   Chittaranjan Pally, Alipurduar Municipality.

          Duration  :          ongoing ( from 2008).         Supported by :   Jalpaiguri District National Child Labour Project society. 
    *   Sustainable Livelihood Development Programme  : 

         To overall goal is to build capacities of the poor communities in the rural areas such a way that the means of livelihood became long lasting and people are able to acquire skills required to a better quality of life. 

        Operational areas :  10 villages of Banchukamari Gram Panchayet under Alipurduar Block-I and Rava Basti North& South under Kalchini Block. 
        Duration  :  ongoing ( from 2007). 

        Supported by :   IGSSS, New Delhi. 

     *  Balwadi Programme  :  

        The Balwadi nutritional programme aspires to meet the very basic nutritional requirements of a child in the age group of 3-5 years. 

       Location :   Netaji Raod, Alipurduar Municipality.

       Duration :     ongoing( from 2005).

       Supported By :  WBSWB, Kolkata. 
     *  Family Counselling Centre (FCC)  : 
       A multidimensional service, which provides remedial preventive and rehabilitative services for women. The family disputes are generally sorted out through mutual interaction between the disputing couple with the assistance of professionals in the field of counseling. 

        Location  :  DAMRI office, Alipurduar.

        Duration :   ongoing ( from 2004).       

       Supported by :  CSWB, New Delhi.  
     *  Service Provider from Domestic Violence Act-2005  :
       We are working as a service provider for Protection of Women from Domestic Violence Act-2005 at Alipurduar. 

        Location : Alipurduar-I , II & Municipality.
        Regd. By :    Deptt. of Women & Child Development and Social Welfare, Govt. of West Bengal by order of the Governor.
     *   Ambulance Service  : 

        Accessibility to emergency health services. Being the ground reality there is an unmet need to remote areas of Alipurduar –I  for emergency transportation services, especially emergency obstetric care, accidents and other medical conditions.

         Services provided from 2006

         The Ambulance is financed by Federal Republic of Germany through KFW. 

 7.   C.     Future Development challenges for the organization:
Poverty:                   Local economy is depending mostly upon Tea Garden. Due to globalization effect and competition market most of the tea garden are going to close or seek. Due to insecure source of livelihood poor and vulnerable are affecting most. Records revels that 1990 onwards closure rate of tea garden are very faster. Therefore livelihood of the poor and marginalized insure in terms of food, illiteracy & ill health. Compare to other area rate of starvation death is very high. Discrimination of certain groups of people is widespread and in many cases has lead their exclusion from having access and control over economic resources.

Good Governance:         West Bengal is probably the first state to introduce three tires Panchyat system. Unfortunately till days government is suffering serious obstacles to instituting better governance. Here corruption has severely impaired the effectiveness of government in implementing poverty reduction programmes. Here civil society needs to play vital role for promoting better governance.
Human right:         Due to less developmental initiatives issues of discrimination against women and marginalized groups has not address adequately. Some of the formal rights recognized by law but in practice many such are not well recognize. Moreover social, religious and cultural norms are major obstacle to the empowerment of women. It is one of the challenges to protect and promote women and vulnerable section if forth coming days.

Disaster:                Jalpaiguri is highly vulnerable to disasters. Due to heavy flood every years peoples are suffers a lot and loss of life are very common. Due fleshy character of flood water hug among of land are becoming barren for deposition of sandy soil. Economic costs of these losses are affecting the developmental process. It is necessary to enhance capacity of the local for coping the situation. 
8.  Policy Frame Work:
   Administration and finance policy of the organization  :
DAMRI has a system of mutual sharing among the members directly associated with the management of the affairs of the organization on the happening in managing the overall work executions and thereby to critically review the workings and loopholes for necessary rectification inductive to the management development and in addition to that, necessary training are imparted to the key person at the staff level and base level group leaders of Mahila Mandal (Women’s Group) and Village Committee.
The top-level management of DAMRI is its Governing Body consisting of 7 members.  The office bearers are the President, Secretary, Treasurer and the remaining four are executive members.  It enjoys the general power of management, supervision and conducts the overall affairs of the organization.

Project Administrative body of the organization is its middle-level management of which the President  & Secretary is the Chief Executive under whom there is a provision for administrator. These two functionaries run and administer the whole administrative system at different level.

On the programme component side, Programme Coordinator coordinates and handles all the programmes at the field level with the assistance of supervisors who are in charges of various programmes like women’s programmes, health etc.  Under the supervisors there are Village Level Workers (VLWs) or Field Workers (FW) for implementation of field level activities as per their technical guidance.  This entire process is done with consultation and knowledge of Administrator.
In the office set up there is chief accountant, Computer and Data Entry Operator, Office Assistant  & receptionist etc.
The set up works goes under the instruction and guidance of the Administrative body.
9.  HR Policies & procedures:
Some of the basic tasks perform by the team are:

● Staff interview, appointment, staff appraisal, resignation, and termination.

● Manpower planning and training need assessment is another challenging task                                     

    undertaken by this section
● Staff attendance & leave record are also maintain by this department.
10. Achievement of the organization:

· 55 SHG  & 10 Farmers Club actively functioning.

· 04 crèche are running in different places and helping local children. ( non-formal school)

· 02 (two) Child Labour Schools are actively running. 

· Income generation, skill training, on and off farm farming & opening marketing outlay.

· 25 Youth Groups, 30 Farmers association, 12 Yubak & Yubati club formed.

· 200 children brought under mainstream

· 3000 eligible couple received support & safe delivery.

· Introduction of thrift & credit practices among the SHG.

· Complete immunization of the children against 15000 population.

· More than 100 Family readjusted by our Family counseling center.

· Rural people get support on Agriculture, vermin-composed, medicinal plants, etc. for their sustainable livelihood. 
11.       FINANCIAL CAPACITY   :
Regular Audit practice : Yes
Organizational  financial control System :
▪  DAMRI has a centralized financial package, which is common for all the units of   DAMRI, being the urban project of DAMRI, also follows same package. We are    trying to update our total accounting system .

▪ The internal auditor is verifying the accounts at regular intervals of 3 months.

▪ The balance is updated yearly and duly signed by the Statutory Auditor.

               ▪ Purchase Committee is in place.

               ▪ Utilization Certificate certifies the expenditure and is sent to the Donor Agencies,          
     (both Un & Govt.) after completion of the programme.
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ORGANISATIONAL  INFORMATION

          1.    Name of the Organization / Society  :

                            DUARS ALTERNATIVE MEDICAL RESEARCH INSTITUTE  ( DAMRI)

    2.     Correspondence Address:  

  Street           :   Udayan Bitan ,  Suryanagar,  Alipurduar Court,  

  Dist.             :   Jalpaiguri.

                    Pin no.         :   736 122,   

  State            :   West Bengal.

  Country       :   India.

           3.      Phone & Fax no (with STD)     :              03564 -259050 ,   03564 -255308 (p.p)

           4.      E-mail. No                                 :               damri2007@rediffmail.com

    5.     Name & Designation of Chief Functionary   :     Mr. Aloke Bhowmik,   Secretary
                                                                                                          Phone No;   9434257983 (M) 

            6.     Registration details   :            i)         West Bengal Societies Registration Act 1961

                                                                                                 Regd. No.    S/96837 of 99-2000

                                                                     ii)         Foreign Contribution (Regulations) Act

                                                                                                  Regd. No.   147020030

                                                                     iii)        12A & 80G(5)(vi) under Income Tax Act.
         7.     Banking Details           :             i)           The State Bank of India,  Alipurduar Branch,

                                                                               Alipurduar Court,  Dist . Jalpaiguri,  W.B,  India.

                                                                     ii)            United Bank of India, Alipurduar Branch.

         8.     PAN  No.                       :                                        AAATD9704G
         9.    Fixed assets ( land & Building)     :                Land  :   10  decimal

                                                                                          We have 3200sq. ft. Building ( Rented )

        10.   Number of full & part time staff    :                 Full time :   20 ,    Part time  :  12

        11.   Total members of DAMRI              :                      13 (Thirteen)

        12.   Executive Committee Members     :                       7 ( Seven)
        13.  Auditor’s Name & Address:

    C. Nag & Associates, 96/N,  Narayan Roy Road,  Udayan Pally,  Kolkata-700008  W.B.  India.

        14.  Target Groups:     Tribals   &  economically backward communities  i.e. Poor people. 
        15.  Operational Area  :   Alipurduar sub-division.  Under Jalpaiguri District,  W.B.   India. 
      16. CAPACITY OF THE ORGANISATION:

A. PROGRAMME CAPACITY:

	Sl.No
	Programme
	Experience

	01.
	Health
	                      10 years

	02.
	Income generation
	03 years

	03.
	Community Development / Rural Development.
	08 years

	04.
	Education
	09 years

	05.
	Social Justice
	06years


17.   FINANCIAL CAPACITY

Regular Audit practice: Yes

Organizational  financial control System :

▪  DAMRI has a centralized financial package, which is common for all the units of   DAMRI, being the urban project of DAMRI, also follows same package. We are    trying to update our total accounting system .

▪ The internal auditor is verifying the accounts at regular intervals of 3 months.

▪ The balance is updated yearly and duly signed by the Statutory Auditor.

            ▪ Purchase Committee is in place.

            ▪ Utilization Certificate certifies the expenditure and is sent to the Donor Agencies,          

  (both non- Govt  & Govt.) after completion of the programme.

18.     Geographical Information of the key area : 

                   Alipurduar Sub-Division . 

. 
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